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Every year, the return to work marks a significant period of transition for

companies, and with it comes the well-known "resignation season." 

This is a time when many employees, after reflecting during the summer

holidays, decide to take a new direction, whether to pursue other

professional opportunities or to change their career path. While this

phenomenon is predictable, it can unsettle organizations that are not

prepared for it.

Being ready for resignation season is crucial for any company aiming to

minimize the impact of departures on its operations and to maintain

project continuity. Proper preparation not only reduces disruptions but also

turns a potentially challenging period into an opportunity to strengthen

teams, rethink retention strategies, and evolve talent management

practices.

With this in mind, we have designed this Playbook for the return to work. It

aims to provide you with concrete tools and strategies to anticipate

departures, strengthen employee engagement, and navigate this period

with confidence. Inside, you will find detailed analyses, practical checklists,

and recommendations to help you turn the challenges of resignation

season into opportunities for growth and organizational strengthening.

INTRODUCTION
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“Every HR challenge
is an opportunity in

disguise to
strengthen our
teams and our

company culture.”

MESSAGE FROM
THE CEO

Dear Colleagues and Partners,

Each year, the return to work brings its share of

challenges and opportunities. Among them is the

resignation season, which stands out for its impact

on our teams and organization. In a context where

talent management is becoming a key factor for

success, it is imperative to prepare with diligence

and strategy.

At TOP, we firmly believe that every challenge is an

opportunity in disguise. This is why we have

created this Playbook—to help you navigate this

complex period, not only by mitigating the effects

of departures but by turning this phase into a true

growth lever for our companies.

I encourage you to use this Playbook with an open

and proactive mindset, in collaboration with your

teams. Together, let's make this return to work a

time of renewal, strengthening, and innovation.

Happy reading, and most importantly, a successful

new season to all.
Maxime Cariou, TOP’s CEO & Co-founder
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The first step in preparing for the resignation season is to thoroughly

understand historical and current data. Analyzing turnover rates

highlights recurring causes and critical moments. Identifying warning

signs helps you respond before departures become inevitable. By

forecasting different scenarios, you ensure that your company has an

effective crisis management strategy in place.

Analyze Turnover Data
Examine the turnover statistics from previous years to identify
recurring causes of resignations. 
Use analytical tools to spot patterns and peaks in turnover rates.

ANALYSIS &
PREPARATION

Identify Warning Signs
Monitor indicators such as declining productivity, increased
absenteeism, and visible disengagement. 
Organize regular meetings to discuss potential issues and retention
plans.

Forecast Scenarios
Develop scenarios based on different assumptions of mass
departures and appropriate contingency plans. 
Simulate critical situations to test the robustness of your crisis
management plans.
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Maintaining employee engagement and satisfaction is crucial for

preventing turnover. Improving internal communication creates an

environment where everyone feels heard and valued. Implementing

recognition programs boosts motivation and loyalty. By offering

development opportunities, you show your employees that their

professional growth is a priority.

Improve Communication
Create an open work environment where employees feel
comfortable sharing their concerns. 
Encourage managers to organize regular feedback meetings with
their teams.

ENGAGEMENT &
SATISFACTION 

Implement Recognition Programs
Regularly acknowledge employees’ efforts and successes through
rewards, bonuses, and public recognition. 
Use internal platforms to highlight individual and team
achievements.

Offer Development Opportunities
Développez des scénarios basés sur différentes hypothèses de
départs massifs et des plans de contingence appropriés.
Simulez des situations critiques pour tester la robustesse de vos
plans de gestion de crise.
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To remain competitive, it's essential to regularly assess the

competitiveness of your salary offers and benefits. Flexible options can

make a significant difference in employee satisfaction. Gathering their

feedback allows you to adjust compensation packages according to

their expectations, thereby strengthening their long-term commitment.

Evaluate Market Competitiveness
Compare your salary offerings and benefits with those of your
competitors. 
Conduct regular surveys to gather data on employee
expectations regarding compensation.

COMPENSATION &
BENEFITS

Introduce Flexible Options
Offer telecommuting options, flexible hours, and additional leave
to improve work-life balance. 
Audit employee preferences regarding work arrangements to
better tailor your offerings.

Gather Employee Feedback
Conduct regular surveys to understand employee expectations
and needs. 
Involve employees in the process of reviewing compensation
packages.
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